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Highlights of the third quarter 2019

é Core earnings of Arion Bank continue to improve
|

m Significant organizational changes and improvement measures launched in
September

‘i Agreement concluded with Housing Financing Fund on the sale of a ISK 48
L billion mortgage portfolio. Positive impact of ISK 1.3 billion in Q4

A Developments in businesses held for sale negatively affected Q3 results

Sale process of Valitor continues but is taking more time than originally

! anticipated




Organizational changes introduced

Measures introduced as part of trajectory to reach financial targets

Core strategy remains unchanged +comprehensive financial services to individuals,
companies and investors and to be at the forefront of digital banking

The Bank will enhance its services to customers seeking the most cost-effective
financing by acting as financial intermediary with third parties such as funds and
other institutional investors

Changes resulted in reduction in the number of employees by 12% in
September. The cost of redundancies fully expensed in Q3 and amounts
to approx. ISK 1.1 billion or ISK 0.8 billion after tax

The total impact on an annual basis of these measures is estimated at ISK
1.3 billion after tax as from Q4
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